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Victorian Rangers Association Annual General Meeting
Venue: South Melbourne Town Hall, South Melbourne

Date: Thursday 12 April 2011

Present:   Peter Cleary, Edena Critch, Kevin Alexander, Lisa Stuart, Megan Osborn, Anne Kennealy, Danielle Thomas, David Moore, Elly Cashmore, Barry Batchelor (Tas), Gary Summers, Andy Nixon, Paul Slinger, Conrad Annal, Katherine James, John Messfeldt, Dave Moore 

Apologies: John Murison, Carlie Bronk, Tara Sanders, Corey Jeal, Glenn Mawson, Elaine Thomas, Emma Danby, Steve Keneally, Zan McCoy, and the gang from Cranborne Bot Gardens
1. Welcome/ Agenda for day
Peter Cleary welcomed members and provided a  Welcome to Country and also ran through the agenda for the meeting.

2. Presidents Report: Peter Cleary
The last AGM was held at Werribee Park open Range Zoo and since that time the VRA has worked celebrated World Rangers Day on 31 July with Thin Green Line (TGL) function at Somers and had a solemn service which detailed candles being lit for all the fallen Rangers and a plant was also given for people to take home. 

Raised $500 with the raffle at TGL and then at Parks Victoria Staff Awards day raised almost $700 for Costa Rican rangers who need equipment for tapir monitoring.

This years fundraising will be closer to home and funds raised will be going to indigenous rangers in Jigalong, Western Australia. International Rangers Federation (IRF) is also looking to support Rangers affected by the recent floods in Victoria and Queensland.

Yorta Yorta Joint Management Workshop

VRA members undertook a wetlands cruise of the Barmah NP and region, 6 agencies were represented and they were able to receive a talk on joint management of initiatives and challenges that the rangers face with the integration.  Made connections with indigenous rangers and VRA reps

Geoff Carbone – spoke about strategies on curbing cattle grazing and red gum forest harvesting.

Changes in rolesof the Exec Committee – Edena Critch has taken over the secretary role from Carlie Bronk whilst she is on maternity leave and Tara Sanders has taken over the Treasurer’s role from  Kirraly 

Alpine Grazing

Letter sent to Tony Bourke, Fed Env Minister on behalf of VRA , interest from radio and held interviews on 774 and quotes in the media.  Spoke about Rangers have scientific degrees and combined with local knowledge have the ability to make sound decisions. 

Comments and concerns of rangers can be directed to the VRA as a professional association, members are encouraged to do this if they have issues in the workplace.

84 paid up members, quite financial at this stage, strengthening partnerships, next Congress is based in Mount Kiliminjaro, Arusha NP, Tanzania in November 2012.

Carlie – Baby boy Koby

3. Vice Presidents Report: Paul Slinger

I would first like to acknowledge the efforts of all members of the executive and the VRA for their hard work throughout the last 12 months and especially our President: Peter Cleary. I hope he and his family have a safe trip to NT and enjoy the challenges ahead working in the territory.

As the VRA CARA representative I attended the CARA meeting in Batchelor, NT in September 2010 over the weekend of the 11th & 12th. This was not only a great opportunity to see some wonderful landscape but gave us the opportunities to discuss issues effecting us all, including clarification of the role of CARA, the MoU with Parks Forum, development of the ranger survey and ranger exchanges to name a few. Although the representative to the council has been the vice president of the association others are encouraged to participate and become involved. The next meeting is to be held in NSW (TBA)

Peter Cleary and myself had a very productive meeting with David Clarke from Parks Forum in November 2010 about the MoU between PF and CARA. We also discussed and went through the proposed survey and how we should go forward and talked about ranger exchange and how PF could assist in this activity. 

Issues that may be of interest to members are that have come up through CARA:

The IUCN has set up a website called the World Conservation Debate. World Conservation examines conservation and sustainable development in the 21st century. It is a voice for IUCN’s Member organizations. Previously it was a print and online publication but is now being evolved into an online debate series. The current debate is Nature to Die For. Something at the heart of the IRF, TGL and all rangers.

Looking forward to the year ahead and growing the association.

4. Treasurers Report


Major expense is the payment for the delegates to attend the congress.  Happy to look at supporting members to do professional development.  VRA is asking members if we are spending the funds in the right way

Action – Merchandise – any ideas etc send them to Danielle Thomas
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5. VRA Executive Committee Elections
All positions declared vacant and call for nominations for committee positions for 10/11.

	Position
	Nomination
	Nominated by
	Seconded by
	Accepted

	President
	Peter Cleary


	Paul Slinger
	Danielle Thomas
	Yes

	Vice President
	Paul Slinger
	Keven Alexander
	Andy Nixon
	Yes

	Secretary
	Edena Critch
	Paul Slinger
	Peter Cleary
	Yes

	Treasurer
	Tara Sanders


	Peter Cleary
	Danielle Thomas
	Yes

	Close Range

Newsletter
	Glen Jameson?


	Peter Cleary
	Daniel Kallstrom
	Yes

	Committee 1
Membership Secretary


	Kevin Alexander
	Peter Cleary
	Danielle Thomas
	Yes

	Committee 2
	Danielle Thomas


	Edena Critch
	John Messfeldt
	Yes

	Committee 3
	John Messfeldt


	Daniel Kallstrom
	Paul Slinger
	Yes

	Committee 4
	Daniel Kallstrom

	Andy Nixon
	Kevin Alexander
	Yes

	Committee 5
	Ricardo Simao


	Paul Slinger
	Katherine James 
	Yes

	Committee 6
	Emma Danby


	Peter Cleary
	Paul Slinger
	Yes

	Committee 7
	Matt Tetteroo


	Peter Cleary
	John Messfeldt
	Yes


6. General Business
TGL – Update of the event tonight at the Prince of Wales detailing the headline acts.

Finally got tax deductable status after 3 years of paperwork and changes to the constitution.

50 members of VRA on a specialist board position  to assist in helping Board decide on where the funds raised will go.  This assists TGL as VRA members are in the field.

Ivory Coast  - Ranger needed assistance to evacuate his family assistance from private security company was given, all donations in the next two weeks will be going to the rangers on Ivory Coast  

12 widows supported and farms set up 65 kids back at school, $10,000 in mosquito nets provided 10 got full payment 2 half payment and they shared this wealth.  Bought ox and other equipment for a widow in Cambodia and put two kids back in school.  Bryce Courtney major supported of TGL.  Working part time three days a week in weed management, looking to employ locals to help do some of the applications for TGL through Corporate funding, average joe donations go to cause not admin.

Ben Harper signing a guitar for fund raising hoping to get others signing at Big Bay out.

Angeline and Brad support rangers in Cambodia

Rubber plantation Cambodia, letter to the King to try and stop clearing of 40,000 hectares to be cleared for rubber plantation which will really be used for timber.

Join on Facebook  TGL

Changes to the Constitution

Motion is - removed the associated member class from the Constitution ad replaced with the Student Membership

Moved by – Paul Slinger

Seconded by – Peter Cleary

Members voted and all in favour of the change.

New push to get new members into the VRA so send the message out target other organisations such as Melbourne Water, DSE, DPI.

Meeting close -6.05pm

