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Victorian Rangers Association – Parks Victoria

Co-operative Agreement 2009 – 2012
History

The Victorian Rangers Association (VRA) has a long history of providing professional development opportunities and networking for professional Park and Protected Area field managers.  Integral to this has been a good and purposeful relationship with key agencies, associations, and individuals, who play a significant role in contributing to the management of protected areas in the state of Victoria, as well as nationally and internationally.

A key relationship has been maintained with Parks Victoria (PV) for many years.  Parks Victoria’s role and its employment of the largest number of rangers and associated field and project staff in the state, has allowed for many cooperative actions.  Particularly in the last decade, Parks Victoria has continued to support the VRA and its members in a number of activities, including paid work time for professional development and financial support for identified activities.  
The VRA as a member association of the Council of Australian Rangers Association and the International Ranger Federation has also been able to provide a nexus for Parks Victoria’s direct or acknowledged support to these organisations’ activities.  It is noted that the Parks Victoria Chief Executive Officer, Mr Mark Stone, is the current patron of the International Ranger Federation
Benefits 

For VRA members - a connection to a wider array of park and recreation industry employees; professional development for staff/VRA members; profiling of PV locations and programs; profiling of other agency parks and programs; interaction and sharing of knowledge and best practice actions.

For Parks Victoria – a connection at a practical field level with other park and PA agency staff (including access to national and international forums); provision of further professional development opportunities for PV staff; profiles Parks Victoria as a leading state protected area management agency.    

Agreement
To assist the VRA in its activities and recognising the values of rangers and other members’ professional development opportunities, the following actions are agreed:
VRA members employed by Parks Victoria
· All VRA members may have 1 work-day per annum for attendance at the VRA Annual General Meeting or for attendance at any VRA professional development workshop.
· Parks Victoria staff who are members of the VRA executive may have an additional 2 days per annum for VRA activities.
· The Vice-president of the VRA, if a Parks Victoria employee, may have 1 day’s paid work to attend the Council of Australian Rangers Association annual meeting.
· VRA members attending the IRF 2009 (2012) World Congress shall have 1 week’s paid work time granted (return to duty).

· Use of a Parks Victoria work vehicle for in-state attendance at above approved meetings can be done provided vehicles are used sustainably (as shared transport) and as best possible aligned to an adjacent PV organised function e.g. head office meeting for country based staff.
All VRA members (includes non-PV employees)
· VRA members on production of their annual VRA membership card may have free access at paid entry parks managed by Parks Victoria.  (As per PV Policy POL-001).  
· 10% discount on camping fees at PV managed campground on production of their annual membership card (As per PV Policy POL-001).  
VRA executive  - non-PV employees

Attendance at the Parks Victoria Staff Conference and Awards Day (SCAD),
Key Contacts and Meetings

For the Victorian Rangers Association the key contact for this agreement is Peter Cleary, President VRA.

For Parks Victoria the key contact for this agreement is Ian Christie, General Manager Regional Management.

Parks Victoria and the VRA agree to meet at least two times per year or as required to help achieve the objectives of this agreement.
Term of agreement

This agreement shall cover the financial years of 2009 to 2012.  This period also mirrors the International Ranger Federation 3 year business cycle and aligns agreed actions across state, national, and international association activities.
Summation 
The Victorian Rangers Association and Parks Victoria recognise the mutual benefit in having a cooperative relationship.  The enhancement of professional skills and qualities for the ranger profession is an agreeable objective for both parties.  The VRA and Parks Victoria will communicate on a regular basis in regards to opportunities and information sharing, particularly in regards to matters of ranger and park management policy. #
Signed  (on behalf of Parks Victoria)





--------------------------------------
    Date ______________


Mark Stone





 

Chief Executive
Parks Victoria






Signed  (on behalf of Victorian Rangers Association)





--------------------------------------
    Date
 ______________

Peter Cleary

President VRA

Phillip Island Nature Park
* It is usual practice that the VRA runs a membership information desk.  Assistance for running of this information desk is often provided by a small number of other agency rangers.  Any opportunity to share in the activities of the SCAD is beneficial for these rangers.
#  It is recognised by both parties to this agreement that there will be times that the VRA and Parks Victoria have differing views on matters of issue related to the management of protected areas and the wider environment.  The VRA and Parks Victoria will respect the views and actions that are held and/or taken by each other.  
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