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Victorian Rangers Association Annual General Meeting
Venue: Mueller Hall Royal Botanical Gardens Melbourne
Date: Friday 30th May

Present: Kevin Alexander,  Erika Anderson,  Carlie Bronk, Paul Bullock,  Peter Cleary,  Emma Danby, Suzie Deason, Jo Hurse, Cliff Ireland,  Cat James, Steve Kennealy, James Mackenzie, Ion Maher, Zan Mc Coy, John Messfeldt,  Leilani Schaller, Tim Schneider, Ollie Sherlock,  Ricardo Simao, Carmen Skrobonja, Paul Slinger, Fiona Smith, Lisa Stuart, Gary Summers, Danielle Thomas, Alan Wallis.
Apologies: Elaine Thomas, Mick Keenan, Jesse Nation, Kat Lovett, Andy Nixon, Sean Willmore, Trevor Hagger, Peter Duncan, Craig Hore, Rebecca Overeem, Deon Marks, Felicity Brooke, Corina James, Glen Jameson, Peter Lawler, Peter Hayes, David Farrer, Mike Cusak
1. Welcome/ Agenda for day
2. Presidents Report: Peter Cleary
     Last 12 months has seen a diverse range of activities undertaken by the Victorian Rangers Association (VRA).  Some of these activities include:

· Facilitation of Parks Study Tour for Chilian Guardasparques (Rangers). Cesar and Erwin from Torres Del Paine in Patagonia, Chile. Many thanks to members who put them up and showed them around their environs. I think Erwin summed up this experience in a subsequent email, “Each day I continue to reflect about my travels. I learned so much about National Parks and myself, and experienced so many unforgettable moments”. 

· The launch of the Thin Green Line was an auspicious occasion for all rangers worldwide and the VRA was involved at the premiere at The Astor, in St Kilda. Members volunteered their services ushering guests, greeting patrons and collecting donations. The money raised so far has raised awareness of ranger issues and helped the families of those rangers killed in the line of duty.

· Our annual workshop last year focused on the Natural and Cultural assets of Port Phillip Bay and the current issues affecting them. Some of our members presented talks and tours on various features and management challenges. The workshop concluded with a snorkeling trip to Chinaman’s Hat and Popes Eye, returning via the Marine National Park near The Rip. Rangers from 6 organisations took part in this activity.

· ARF/CARA AGM: Carlie Bronk (VRA Secretary) and I attended the ARF AGM in Queensland in April and witnessed the reconfiguration of the ARF to the Council of Australian Rangers Associations (CARA). 
· ARF/ CARA Facilitation: The VRA is currently facilitating ARF activities for the next 12 months before passing it on to the next ranger association. The main focuses will be on the website and establishing an MOU with Parks Forum.

· Solomon Islands Indigenous Group inclusion to IRF: I was also asked to vouch for Tetepare Descendants Association to join the IRF. After reading their manifest, I was more than happy to do so.
· Thank you to fellow committee members
Finally and most importantly, I would like to thanks my fellow committee members for their support and efforts over the last year. Our results and actions are a direct product of peoples’ time and commitment and I hope we can continue to fulfill our objectives as we evolve.

3. VRA Executive Committee Elections
All positions declared vacant and call for nominations for committee positions for 08/09.

	Position
	Nomination
	Nominated by
	Seconded by
	Accepted

	President
	Peter Cleary (PINP)
	Kevin Alexander
	Tim Schneider
	yes

	Vice President
	Andy Nixon (PV)
	Fiona Smith
	Leilani Schaller
	

	Secretary
	Carlie Bronk (PV)
	Leilani Schaller
	Fiona Smith
	yes

	Treasurer
	Ion Maher (PV)
	Kevin Alexander
	Ricardo Simao
	yes

	Close Range Editor
	Glen Jameson (PV)
	Peter Cleary
	Carlie Bronk
	

	Committee 1
	Leilani Schaller (MCC)
	Danielle Thomas
	Fiona Smith
	yes

	Committee 2
	Ricardo Simao (FCC)
	Kevin Alexander
	Paul Slinger
	yes

	Committee 3
	Kevin Alexander (FCC)
	Paul Slinger
	Ricardo Simao
	yes

	Committee 4
	Tim Schneider (PV)
	Ricardo Simao
	Ollie Sherlock
	yes

	Committee 5
	Fiona Smith (PV)
	Paul Slinger
	Steve Kennealy
	yes

	Committee 6
	Paul Slinger (Healesville Sanctuary)
	Fiona Smith
	Kevin Alexander
	yes

	Committee 7
	Olli Sherlock (RBG)
	Paul Slinger
	Kevin Alexander
	yes


4. Vice Presidents Report
Andy Nixon is currently on a Churchill Scholarship taking time to look at Ranger Induction Programs around the world. His findings have proved to be quite remarkable and may be fantastic in developing some of these practices back here in Australia. It is hoped Andy may be able to share some of his experiences with us at an upcoming VRA event.

Many thanks to Andy for his contributions to VRA affairs, particularly in his co-ordination of the volunteers at the premiere of TGL and assistance in preparing flyers for our annual workshop.
5. Treasurers Report

· Currently 84 Financial members

· Healthy Bank account.  
· Need to plan on how some of the funds in bank can be spent

· This year as there were slight changes to constitution, changes were logged with consumer affairs.  Any changes to constitution need to be lodged with timeframe to consumer affairs.

Action: All members will be notified by email any changes to the VRA constitution

VRA financial position as of 31st December 2007

Current Assets

Term Deposit Bendigo Bank: $22 851.95


Cash on Hand Bendigo Bank: $6728.50


Cash on Hand: $90.35

Total: $29.670.80
6. General Business
Professional Development

VRA Annual Workshop
Topic: Threatened Flora/ EVC’s

Date: August or September.  Exact date to be determined

Location: Brisbane Ranges (well known for it’s diverse flora and has recently been impacted by wildfire allowing for some interesting and comparative field trips.  Workshop will be from Friday until Sunday.

Accommodation: A number of options.  Most with 2 nights minimum.  Some suggestions put forward.  

Could potentially be subsidised for financial members.  Will be discussed at next committee meeting

Action: Committee to work on details at next meeting  

Member Sponsorship 

Some discussion regarding sponsorship of members to undertake related activities/ training.
It was suggested that VRA could assist in sponsoring members of VRA or IRF to attend.

Suggestion from Fiona Smith: Review what VRA has sponsored in the past and what they are currently sponsoring.  Need to be careful how we spend the VRA funds and ensure this demonstrates benefits to the VRA or what we stand for.  We need to ensure all the committee agrees.  Could potentially sponsor other less fortunate countries.  We need a 3 year plan to ensure it is planned correctly.

Action: Discuss sponsorship at next committee meeting

Action: Develop a 3 year financial plan to ensure money is spent effectively and efficiently

Action: VRA to discuss with parks Victoria about potential congress sponsorship.

Action: Put draft plan on to VRA website

VRA Memberships

· People need more opportunities to hear about the VRA and more opportunities to join.  The website has been a great start.  Running workshops in different locations around the state also provides opportunities for potential members to become inspired and join.
Actions: Discuss/ plan for further marketing opportunities at next committee meeting

· Fee Increases: The membership fee has not increased for years.  As of next financial year the cost of memberships will rise slightly.  An option has been provided so members will also be able to pay for 3 years at a time if they wish, at a discounted rate.
ARF/CARA Host state

At the ARF/CARA AGM held in April in Queensland the new ARF constitution was signed by all associated states- see Presidents Report.  Each year an associated state takes turn in hosting the ARF/CARA duties.  This year the baton has been handed on to us.  This means the ARF AGM will be held in Victoria, early 2009.

Uniform Situation

· Finally a place has been found to store the VRA’s collection of second hand uniforms that will eventually be sent to less fortunate countries overseas.  

· Big thanks to Frankston City Council.  Thanks you to Organ Pipes for allowing uniforms to be stored in their sheds up until now.  Also thanks to those who offered storage space or ideas.  

· A day will be organised soon to allow the uniforms to be collected from organ pipes to Frankston.  Will be enough work for at least 6 people.
· Still looking for contacts overseas.  Make sure you speak up if you know anyway we could send and distribute these uniforms to less fortunate countries without being slammed by taxes
International Rangers Day
· Plan to hold a dinner, perhaps a cruise

· Currently being planned by Kevin Alexander

· Discussion on if this was a fund raising or a celebration event for ranger

· To be discussed further at next committee meeting

PV Awards Day Stand

· VRA to set up stand at PV’s annual awards day in August at Albert Park.

· Was very worthwhile last year

· Looking for volunteers to help out.  Would be good to include some outside organisations

· Ricardo Simao (FCC) has volunteered to attend VRA stand at awards day.  Other interested people please see Peter Cleary.

Desal Update
The VRA does not support the proposed Desalination Plant near Wonthaggi because of its potential impact on the coastal environment and surrounding landscapes. Its proximity to the Bunurong Marine Park and Philip Island Nature Park is a concern, as well as the increased energy usage to run the plant. It is predicted Victoria’s electricity use may increase by up to 2% when operational. It is hoped alternative arrangements for water use can be made, even if it is simply to be more conservative with our use of this resource.
Update of Otways Planning process
· Submissions close Monday.  VRA to write submission if time.

· In view of this Draft Management Plan, it was discussed that the VRA as a body may make contributions as a stakeholder. 

· Action: To be discussed on a case by case basis.

Raffle/Prize Winners
Most new members: Kevin Alexander, bringing rangers from Bayside City Council- Citywide (bottle of wine)

TGL DVD: Suzie Deason
Great Ocean Walk: Paul Slinger
“Walking with Pumas” (Torres Del Piene DVD): Zan Mc Coy
Backpack and bottle of wine: John Messfeldt
A big thanks to Trevor from the Royal Botanical Gardens for taking us for a Smoking Ceremony and Guided tour of the gardens, educating us about the history of Birrung Marr and the plants of the area. An enlightening experience!
