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VRA Executive Meeting Friday 20th March 2009

Location: Parks Victoria Bourke Street Office
Present: Kevin Alexander, Carlie Bronk, Peter Cleary, Glen Jameson, Andy Nixon, Tim Schneider, Ollie Sherlock, Paul Slinger
Apologies: Ion Maher, Leilani Schaller, Fiona Smith, Ricardo Simao, Sean Willmore
1. Welcome/ Traditional owner acknowledgement

2. Correspondence
Letters of support:  VRA have received a number of letters of support from other state ranger organisations as a result of the severe fire season Victorian’s have experienced this year.  

· Letter received from Queensland Rangers Association (Michael Joyce)

· Letter of support from PAWA-NSW (Tegan Burton)

· Number of letter of support from Tasmania (Robert Buck) and offers of assistance and generous donations.  Tasmanian Rangers Association have donated a generous $6000 (half of their bankable funds!) to VRA for assisting the Victorian rangers that have been personally affected by fires.
Action: VRA and PV to send thank you letters.  Also organise a plaque or certificate of thanks.

3. Bushfire affected members and park staff- VRA assistance

8 people working for PV have lost their houses and others have lost other assets and personal items

What can VRA do to assist these people?

Peter Cleary has recently spoken to Ion Maher who is the RIC of the Kinglake area  Ion said that a lot of goods have been donated which are not required.  Money could be a good idea as they can then purchase exactly what they need.  Perhaps personal cheques made out to people and families.  Recipients of the VRA/ Tasmanian donations do not have to be VRA members to qualify.  
A book drive could also be a good idea.

Tim Schneider could look at getting a number of Costerman’s signed by Leon Costerman to send to fire affected people/ families.

Other books that could be useful donations include

Flora of Melbourne, Simpson and Day, Scats and Tracks (Triggs), Mammals book.

Actions: Andy and Pete will draft and send letters to book companies requesting nature book donations.
Paul and Ollie will check their local work based gift shops to see if discounts or donations could be provided

Tim Schneider will be the main collection point for books.  Andy, Carlie and Ollie will act as local collection points.  Bring all books to the AGM.
Money donations from VRA and Tasmania
Tasmania $6000- $1000 of this money could be spent on book purchases- depending on donations that are received.  Remaining $5000 to be divided up amongst individuals

VRA donations $1000 per individual who has suffered a significant loss of assets

Motion Moved: Peter Cleary President
Motion Seconded by: Paul Slinger Executive committee

In the future donations will be assessed on a case by case basis and will look at developing a national fund through CARA

Offer for Working Bee in Fire affected areas:  VRA will suggest the offer of a working bee, undertaken by it’s members to staff affected by fires.  We will wait for request to come through and organise events from there
Action: Andy and Pete to draft a personalised letter to fire affected staff to accompany book and monetary donations from VRA and TRA.  This letter will include the offer for VRA run working bees.
4. VRA AGM

Proposed date: Friday 29th May

Proposed start 10am

Location this year: Healesville Sanctuary

Aim will be to incorporate into workshop and optional overnight stay.

Theme: Fires, Water and threatened Species

Guest Speaker: Phil Ingamells speaking on Climate Change in Victorian Parks
Welcome to country currently being organised with local Wurunjeri elder, Murrindindi
Accommodation: can be organised in sanctuary and local motels

Will include a behind the scenes sanctuary tour Friday morning

AGM to be undertaken Friday arvo

Lunch, BBQ and brekkie provided
Saturday will include a tour of  the sanctuary

Event to be no charge to members.  Non members wanting to attend will have to pay the annual membership fee

Some rough proposed times that were discussed for AGM include

Start: 10am

Sanctuary tour: 10:30 to 1300

Lunch: 1300

AGM: 1400-1530

Guest Speaker 1600- 1700 Phil Ingmills

Saturday Catchment tour 10-1

Actions:

Andy to put together flyer and sent to Carlie for distribution to members

Paul: to send a map of accommodation area and separate map of sanctuary to Carlie for distribution to members with flyer

Carlie: To inform members of upcoming AGM dates and locations.  Send out flyer when organised

Frankston Staff: Provide $$ for food

All exec members to chase up giveaways/ prizes for AGM attendees

5. Close Range

Next edition to be published and sent out end April/ start May before AGM

Theme: Threatened Species

Invite other states to do a state round up and provide info on threatened species

Actions

All exec members to chase up related articles from fellow staff members, researchers working in local parks or any other sources and forward on to Glen Jameson
Carlie: put out call for articles to all members

6. Banners and other VRA Promotional Material

Andy Nixon has organised some samples to be drawn up and quoted on. See attachments of proposals.  A number of exec members indicated that they did not like the new logo so it will stay as the original logo.

Feedback on the large banner- VRA needs to be larger and more prominent and so does the website

Prices $1166 banner

A2 posters $300

A3 posters for work centre will be laminated and sent to work centres
Total cost of banners is $3400

Motion: To spend $3400 on publicity materials

Forwarded: Andy Nixon

Seconded: Kevin Alexander

7. Thin Green Line Update

Festival broke even which was not too bad considering the recent fire events, other competing festivals/ events and the amount of great publicity and awareness it raised.  There were some issues with volunteers not turning up so next year volunteers will have to buy a ticket unless you are a VRA member or have demonstrated you have done a worthwhile days volunteer work at the festival or in the run up.  A very big thank you to all those who donated their time and efforts to the cause.
Membership update: Not sure on how many members have joined yet but still need more to join up so TGL can achieve a tax deductible status.

8. IRF  Conference and Planning

Dates 2nd to 7th November 2009
Parks Victoria are kicking in $10500 for delegates

Fundraising ideas: do something on international rangers day, create a jigsaw fundraiser like what was done for the prom conference

Suggestion for conference: video link between the congress and other countries.  Need to do some more work on this, come up with a method

9. CARA Update/ Activities
Victoria to hand over to WA in may but have not heard from WA

Action/s:

Follow up: Could CARA sponsor a person to go to the IRF in Bolivia?- look into this

Create an expression of interest on VRA website for interested members to be an IRF delegate

Hold meeting prior to AGM or with AGM with interstate members

10. New Business:

10a International Rangers Day: looking for suggestion for ideas for activity to be run on the day.  

Actions/s:

Pass on ideas to Pete, Andy or Kevin.

Kevin to organise day/ evening

Fundraiser for IRF congress: Perhaps jigsaw puzzle like what was used in past for Prom congress.  The pic on jigsaw could be of the international candidate we are raising money for or a park scene.  We can get it made up ourselves and personalise it rather  than buying a pre made one.
10b VRA Advertising Packages

A fundraising idea for VRA that has been spoken about in past.  VRA to open up advertising space to appropriate sponsors on their website, in the Close range or attach with emails etc.  Also ideas to chase up VRA discounts for members

Action/s:

Exec members to chase up locally discounts that can be provided to VRA members eg Botanic Gardens, Zoo, local attractions.  Any information to be forwarded to Carlie for collating

Carlie to work on some rough advertising guidelines

