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Agenda 


25th February, 2010

2pm
Recognition of Traditional Owners of Land: Bunurong 
Apologies: Glen Jameson, Daniel Kallstrom, Bronwyn Merrit, Kirrally  Moran 

Present: Kevin Alexander, Carlie Bronk, Pete Cleary, Corey Jeal, Andy Nixon, Tim Schneider, Matt Tetteroo, Danielle Thomas, Sean Willmore
Seans Thin Green Line Book Range

Available from Sean, Kmart and Snowgum.  Choose your own adventure type book
Recent Correspondence
· Christmas card from Ian Christie,
· Thank you letter from Emma Danby for VRA sponsorship to congress
Andy to complete congress report
Financial report-
Refer to Kirraly’s financial report.  VRA spent  1/3 of funds last year. This year we need to focus on fundraising. Sponsoring congress delegates, donations to bushfire affected people,  VRA AGM/ workshop, TGL  membership fees and tee shirts were major contributors to expenditure.  General consensus of the committee was that all the expenditure was worthwhile and assisted in contributing to assisting fellow rangers, providing networking opportunities for VRA members and raising the profile of the VRA.
2010 fundraising possibilities- Use puzzle of ranger badges that Danielle had made up last year for fundraising.  Maybe part of a large fundraiser.  Sell puzzle pieces for $5- $10 each.  Draw raffle at VRA AGM. Prizes could include: Snowgum adventure pack (Sean to chase this up), Werribee Zoo pack, PV pack, Phillip Island surf package, VRA pack, Thin Green Line power of 1 pack.   

VRA and IRF merchandise- need to promote this better.  Sean suggests creating a VRA pack similar to the Power of One pack

     Actions 

· Collate more prizes for AGM and VRA fundraising puzzle- All 
· Create VRA pack and marketing -Danielle (liaise with Bron re merchandise)
· Put together marketing for puzzle fundraiser (need to finalise prizes first)- to be assigned

Refund IRF delegate DD Boro- 
DD Boro, VRA Indian delegate was $3000 out of pocket as he paid for his own airfares etc to congress. (He missed his first plane flight paid by VRA to Sth America due to issues with customs) He has been refunded part of it but Andy is still trying to get money from Malaysian airlines to refund the remainder.
Healthy Parks, Healthy People Conference Stall- April 12-16th. 
Looking at trying to get free or a cheaper table as the full fee is very expensive.  Looking for VRA volunteers to man the store.  PAWA (NSW Protected Areas Workers Association) members will be coming down to the congress. VRA will hold joint table with Thin Green Line and PAWA.    Sean will see if Deakin students can assist with VRA stall
Suggestion from committee to collate a poster of IRF congress for VRA display at the HPHP congress.  Sean suggests Copy Captain to print the poster.

Actions

Need to put out request for assistance in manning VRA table to members- Carlie
Request Deakin students’ assistance at HPHP conference.- Sean  

Collate and print poster of IRF congress for HPHP congress- Danielle (photos from Pete, Carlie and Paul)
IUCN/IRF Young Conservationist awardees- 
Award from World Commission of Protected Areas.  Awards ceremony to be held at the HPHP conference.  VRA to assist with accommodating award winner Alistair Harris and pre post congress assistance.   Danielle volunteered to assist with accommodation if no one else can help.  Andy will work on getting VRA exec invited to awards ceremony/ dinner

Actions

Assist with accommodating Alistair Harris- Danielle
Assist with post congress tour- All. Advise Pete of suggestions
Work on invite for VRA exec’s to HPHP dinner- Andy 

AGM Preparations and Actions:
Location: Barmah or Werribee.  Barmah may be too far away. Committee generally agree that Barmah to be better used for a work shop. Consensus was Werribee zoo would be a better location. 

Actions

Pete to contact Paul regarding holding AGM at Werribee Zoo
Advertise date for AGM- Carlie, Ricardo
Work on aim and itinerary for the day-All
Close range Newsletter future
Members failed to submit articles in to Close Range magazine despite requests and offers for prizes.  Discussion held regarding the future of the publication resulting in committee deciding on reducing the number of Close Range publications each year to an annual hard copy to hand to members at the AGM.  This could also act as an annual report. This idea needs to be discussed with Glen to get his feedback and request him to coordinate the next edition due at AGM.  Sean suggested he could have the publication printed out by copy captain.

Actions

Discuss with Glen regarding Close Range 

Enquire about price of printing Close Range- Sean
Pete, Carlie, Paul and Emma Danby to contribute articles about IRF congress to Close Range

Other exec members strongly encouraged to contribute articles to AGM edition of Close Range- exec team
Collate AGM edition of Close Range- Glen Jameson 

Parks Forum
Pete has been in contact with David Clarke in regards to VRA’s and CARA’s involvement with Parks Forum.  Parks Forum would like CARA to undertake survey of Australian rangers.  
Leadership forum- Tim Schneider. Interstate/ overseas- deliberate focus on other areas/ industries

We need to discuss networks and partnerships with overseas associations.  VRA could talk with Elaine Thomas about networking/ forming overseas relationships.  
In April VRA will meet with David Clarke to discuss further can also include Tegan and Deanee Adams.
Actions

CARA – national survey. Ranger survey to be perused VRA to draft questions include gender based questions. 

Meet with David in April at HPHP congress (and hopefully Deanne Adams and Tegan Burton) to discuss CARA,  IRF and ranger association partnerships with Parks Forum

Thin Green Line Ranger Uniforms

Snowgum are coming up a ranger line of clothing in conjunction with the TGL.  Snowgum will then donate uniforms to less fortunate rangers from around the world.  Sean also looking at getting out good discounts for Snowgum

Donated second hand uniforms
VRA need to find new location for them or a new means of storage (Can still be stored at the Frankston depot but council wants container back).  
Actions

Need to sort uniforms.  Probably will take 2 days to sort

Can Frankston team manage uniforms?  Matt Tetteroo to enquire  
Discuss uniform situation further at AGM.  
Marketing posters
- Packaged and sent out to parks offices by Dan Kallstrom. 
Tim undertaking secondment-16 months.  
Tim taking secondment to join Western Desert Ranger Program.  VRA could use this as an opportunity to maintain link with program and further develop relationship. 
Tim Schneider and VRA exec committee
TGL constitution (3pm)  
Sean Willmore
1. Vote new constitution (moved Kevin Alexander seconded Matt Tetteroo)
2. Vote in Deanee Adams (Moved: Pete Cleary, seconded Danielle Thomas)

3. Accept David Zeller resignation (Moved: Corey Jeal, seconded Matt Tetteroo)

4. Accept John Weichard as new Director of Board (Moved: Andy Nixon, seconded Tim Schneider) 

Next meeting
Meeting following HPHP congress or during HPHP congress
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Supporting Rangers That Support Our Parks


